Minutes — BOD 03/13/2024

Minutes

Present;

BOD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, A. Isenbart, A. Richards, C. Halde
KCCHSD: B. Bogle, R. Miller, R. Cisneros, H. Prideaux, W. Krumtum

Guests:

DATE: 3/13/24
Time: 5:00 pm

257 15t st
Burlington, CO 80807

Call tb Ofder

K. Miltenherger, Chair

| The meeting was called to order at 5:07

p.m.

Approval of Agenda

K. Miltenberger, Chair | Fiduciary

A motion was made by A. Isenbart and
seconded by K. Cure to approve the
agenda as presented.

Motion carried.

Consent Agenda
1. Approval of 2/14/24 Regular Minutes

K. Miltenberger, Chair | Fiduciary

A motion was made by A. Richards and
seconded by D. Gottmann to approve
the 2/14/24 Regular meeting Minutes
as presented.

Motion carried

Chief of Staff Report

Dr. Perez Fiduciary

No report was given
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Credentialing

Dr. Perez Fiduciary

A motion was made by C. Halde and
seconded by M. Cure to approve the
slate of providers presented for
credentialing:

Reappointment:

B. Turner, PA-ER

V. Meredith, CRNA

V. Scroggins-Young, CIA

Motion carried.
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Unfinished Business:
s Capital Expenditures
¢ KCCHSD Bylaws

B. Bogle, CEO

Strategic
Fiduciary

B. Bogle reported that we continue the
work on the replacement of the carpet
in Med Surge along with some painting
and touch-ups to make the rooms nicer
for patients. The nurse call system will
be installed shortly and training will

begin. All staff has been trained on the
new chairs. Cardiac Rehab is up and

going.

Committee Reports:
- Quality - C. Halde

- Finance ~ M. Cure/H. Prideaux

- Governance — A. Richards/K. Mulch

Committee Chairs

Fiduciary

C. Halde reported that A. Isenbart
received training on quality today,
The SHIP Grant addressing Behavioral
Health in the ER had security
assessment and training, developing
new procedures and the Quality
Director from CRHC for a day to work
Behavioral Health in the ER. Work
continues on PDSAs. HTP reporting is
Due in April. Safer guidelines are
required to optimize the safe use of
EHRs.

M. Cure reported that Net Revenue
was down a little bit from last month.
Operating Expense has been varied and
higher this month due to an increase in
Insurance. The cost report is showing a
payment of 3.2 million dollars to
Medicare for the Cost Report.

A Richards reported that the draft of
Board Bylaws was included In the
packet and will be on the agenda for
final approval next month. She also
reported that office elections will be in
May,
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CFO Report

H. Prideaux, CFO

Fiduciary

H. Prideaux reported that we are in the
process of closing out the end of SY 23.
DZA is assisting with the Financial Audit
and Medicare cost report. The cost
report is due 5/31/24.

Certificate of Deposit Maturity & Reinvestment

H. Prideaux, CFO

Fiduciary

The Finance committee reviewed the
CDS and D. Gottmann made a motion
and M. Cure seconded the motion to
keep the money in the same banks.

MNB - 693,949.40 -12 mo @ 4.6%
High Plains —2,744,898.42 -3 mo @
5.32%

ECB~ 2,022.466.14-6mo @ 5.1%
Frontier - 1,011,244.46 - 12 mo @4.5%

Motion Carried.

CNO Report

L. Currance, CNO

Fiduciary

L. Currance reported that staffing is
going well and that we are currently
working with some travelerstogoona
TNT contract which saves money.
There is one traveler leaving in April
that won't be replaced. We continue
to work in Infection Control to bring us
into compliance,

CEOQ Report

B. Bogle, CEO

Fiduciary

B. Bogle presented his report to the
Committee. He discussed Employee
Engagement Survey and D. Gottmann
recommended that he would like to
see more information given on exactly
what has been done,
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B. Bogle also reported on the district
court’s decision on the legal issued with
wound care.

He also reported on the upcoming
community meeting on Medicare heing
hosted by the hospital.

Executive Session
£24-6-402{4)(f), C.R.S. Personnel matters, CEQ

K. Miltenberger, Chair

Fiduciary
Strategic
Generative

A motion was made at 6:19 p.m. by A.
Richards and seconded by A. Isenbart
1o go into Executive Session pursuant
to £24-6-402({4){f}, C.R.S. Personnel
matters, CEO. The Board of Directors
and the CEO will be present.

Motion carried.

A motion was made by A. Richards and
seconded hy {?) at (time) to exit
Executive Session pursuant to £24-6-
402(4)(f), C.R.S. Personnel matters
CEO.

Motion carried.

No action was taken as a result of this
Executive Session,
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Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by {?) to adjourn the
meeting at {time)

Motion carried,
Signed,
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